Metropolis Project Proposal Criteria

Metropolis is a volunteer driven, grassroots organization.  All our projects are dreamt up, planned, organized and executed by our members.  These are some ideas to keep in mind when proposing a project:

· Is this an action-oriented project that fits into the mission and positively affects the City?

· Does it take place in the City of St. Louis?

· For-profit entities should not profit off of our membership.
· Are we actually doing something?  How might the city be different in any way, even in a small way, once the project is completed?

· Are we the right organization to be doing this?

· Are we just stamping our name on something or actually doing something?

· Is this really a mailing list grab?

· We do not function as a conduit for volunteers for other organizations.

· We do not sponsor or "lend" our name to things, even if for a worthwhile cause, if we aren't a bona fide part of planning the event. 

· Is anyone, or Metropolis, already doing something like this – are we breaking new ground?

· Does the project have membership support?
· It is up to the project leader(s) to find the needed volunteers to carry out a project.
· Do you think that the project will actually come off?  Is it too ambitious?  
· Are there any legal issues to work through?

· Are the costs necessary and money well spent?

· Is the budget outside the means of Metropolis?

· If you have any question about your project proposal, please contact your project group chair or steering@mstl.org. 

