Metropolis St. Louis

Project Proposal Form
Please read the instructions and criteria before submitting this form

Name(s):       
Phone Number(s):
     
E-Mail Address:       
Paid Metropolis Member:

 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No

Describe your involvement in past Metropolis projects:

     
Project Title:
     
Date of Project:
     
Duration of Project:
 FORMCHECKBOX 
one time

 FORMCHECKBOX 
continuous

 FORMCHECKBOX 
other

Is this project related to a current Metropolis project?
 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No
If Yes, what Project?
     
Project Group(s) Contacted:
 FORMCHECKBOX 
Membership 

 FORMCHECKBOX 
Leadership
 FORMCHECKBOX 
Perception



 FORMCHECKBOX 
Policy

 FORMCHECKBOX 
Living Environment

 FORMCHECKBOX 
Social

Project Description and Goals:

     
Describe how this project fits within the Metropolis St. Louis Mission.

     
Briefly describe partnering organizations, their roles in this project, and any previous collaboration with Metropolis St. Louis.
     
Contact person for partnering organization:      
Phone number:
     
E-Mail:
     
Describe the project work plan highlighting key milestones and their dates of completion.

	Tasks
	Date of Completion

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


Financial Support   (Describe the plan to fund the project.)
     
Expenditures:




     
Revenues:



     
Donations: (work with the Fundraising chair prior to requesting donations):

     
Organizational Support

Describe in detail the support needed to complete the project.

 FORMCHECKBOX 
Membership
     




 FORMCHECKBOX 
Fundraising
     
 FORMCHECKBOX 
Marketing

     


 FORMCHECKBOX 
Volunteers

     
Is alcohol involved in the project?

 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No

(if yes, please read the following information)


[image: image1]
Additional Comments:

     
Metropolis St. Louis projects are inclusive, as we believe diversity is a necessary element in creating an environment that attracts & retains young people. For more information, go to http://www.mstl.org/diversity/index.html.

Lessons Learned
The Metropolis Project Proposal Evaluation Form

This is an opportunity to improve the project planning and implementation process, and archive the lessons learned for the next project group.  The intent of this form is to develop the next project into an even greater success and continue the work of Metropolis St. Louis.

Describe the key milestones in planning the project.

     
Describe the chronology of events in implementing the project.

     
Describe any modification/additions to the original project proposal.

     
What elements of the project should be sustained?

     
What elements of the project should be improved?

     
What was the member/community feedback to the project?

     
Metropolis St. Louis encourages all members to exercise personal responsibility in alcohol consumption and will not condone the consumption of alcohol by those who are not of legal age.  A flyer must be posted at the event (unless the venue has responsibility) to discourage drinking and driving and includes the name/phone numbers of cab companies  This flyer can be obtained from the marketing chair.
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